
  
 

 
 
 

Ref: FOI/00058/CMICB 
12 September 2022 
  
 
Your Request: 

 
Can you please provide an organisation structure for titles and flow of 
authority? 
 

Our Response: 
 

Information relating to the organisation structure of NHS Cheshire & Merseyside 
ICB, including appointments, roles and committee/subcommittee structures can 
be found within the papers from the Board meeting held on 01 July 2022, a link 
to which can be found via: 
www.cheshireandmerseyside.nhs.uk/media/24ibnijz/220701-icb-papers.pdf  

 

Additionally, please find enclosed ‘Cheshire and Merseyside ICB  
Director / Senior Leadership Structures’ which details the current appointed 
senior structure of NHS Cheshire & Merseyside ICB. 

 

 
Enc: Cheshire and Merseyside ICB Director / Senior Leadership Structures 

http://www.cheshireandmerseyside.nhs.uk/media/24ibnijz/220701-icb-papers.pdf


Cheshire and Merseyside ICB 

Director / Senior Leadership Structures

August 2022



ICB Executive / Director  level Structure 

Chair

Raj Jain

Chief Executive

Graham Urwin 

Executive Medical Director

Rowan Pritchard-Jones 

Chief Digital Officer

Associate Medical 
Director –

Transformation 
(Deputy MD)

Fiona Lemmens

Executive Director of 
Nursing and Care

Christine Douglas 

Chief People Officer

Christine Samosa

Executive Director of 
Finance

Claire Wilson

Director of Performance 
and Planning

Anthony Middleton

Assistant Chief Executive

Clare Watson

Director of Transition 

(3-6 months post transfer)

Diane Johnson

Place Directors

Cheshire East – Mark Wilkinson

Cheshire West – Delyth Curtis*

Halton – Anthony Leo

Knowsley – Alison Lee

Liverpool – Jan Ledward

Sefton – Deborah Butcher*

St Helens – Mark Palethorpe*

Warrington – Carl Marsh

Wirral – Simon Banks

*Joint appointment with local authority

Non Executive Directors

Neil Large

Tony Foy

Erica Morris 

Provider collaboratives

Cheshire and Merseyside Acute and 
Specialist Trusts (CMAST) Managing 

Director

Linda Buckley

Mental Health, Community, 
Learning Disability collaborative 

(MHLDSC)

Statutory Posts

Non Statutory Posts



Central ICB Director / Senior 

Leadership Structures



Executive Medical Director

Rowan Pritchard-Jones

Chief Digital Officer

Chief Technical Officer

Associate Director of 
Digital Operations

Cathy Fox

Chief Clinical Information 
Officer

Associate Medical Director

– Transformation (Deputy MD)

Fiona Lemmens

Head of Medicines 
Management

Pharmacy Lead

Vaccine Team

Associate Director

Transformation 
Programme 

Natalia Armes

Associate Medical 
Director – Research

Associate Medical 
Director – System Quality 

& Improvement  

Sinead Clarke

Associate Medical 
Director – Primary Care

Jonathan Griffiths

Executive Medical Director Senior Leadership Structure 

Sessional clinical 

Leads



Executive Director of Nursing and Care

Christine Douglas 

Chief People Officer

Christine Samosa

Associate Director of 
Workforce

Vicki Wilson 

Associate Director of 
Equality, Diversity & 

Inclusion

Associate Director of 
Organisational 
Development

Taira Shaffi

Deputy Director of Nursing & 
Care

Kerry Lloyd

Associate Director of 
Nursing & Care

Associate Director of 
Nursing & Care

Associate Director of 
Nursing & Care

Executive Director of Nursing & Care Senior Leadership Structure

Place Associate Directors  of Quality 

and Safety Improvement 

Cheshire East – Amanda Williams

Cheshire West – Paula Wedd

Halton / Warrington – Denise Roberts 

Knowsley – Helen Meredith

Liverpool – Jane Lunt

Sefton – Kerrie France

St Helens – Lisa Ellis

Wirral – Lorna Quigley



Executive Director of 
Finance

Claire Wilson

Director of  Performance and 
Planning

Anthony Middleton

Associate Director of 
Planning 

Andrew Thomas

Associate Director of 
BI

Head of EPRR 

Beth Warburton

Deputy Director of 
Finance

Mark Bakewell

Associate Director of Finance –
System Planning & Performance 

Rebecca Tunstall

Associate Director of 
Finance - Strategy & 

Assurance

Frankie Morris

Associate Director of 
Estates

Executive Director of Finance Senior Leadership Structure 

Place Associate Director of Finance

Cheshire East – Offered

Cheshire West – Alex Mitchell

Halton – Nigel Gloudon

Knowsley – Vacant

Liverpool – Vacant

Sefton – Vacant

St Helens – Offered

Warrington – David Cooper 

Wirral – Martin McDowell



Assistant CEO

Clare Watson

Associate Director of 
Corporate Affairs & 

Governance

Matthew Cunningham

Associate Director of 
Strategy & Collaboration

Neil Evans

Associate Director of 
Partnerships & 
Sustainability

Dave Sweeney
Head of PDU

Natalie Robinson

Associate Director of 
Primary Care

Pam Broadhead

Population Health 
Management 

Associate Director of 
Communications & 

Empowerment

Maria Austin

Director of Transition 
(3-6 months post transfer) 

Diane Johnson

Lead DPH 

Population 

Health Board

Assistant CE Senior Leadership Structure



Place Director / Senior 

Leadership Structures



Place Senior Leadership Structure – Cheshire East

Place Director

Mark Wilkinson

Associate Director of Finance & Performance

Offered

Associate Director of Quality, & Safety Improvement

Amanda Williams

Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure –Cheshire West

Place Director- Joint with LA

Delyth Curtis 

Associate Director of Finance & Performance

Alex Mitchell

Associate Director of Quality, & Safety Improvement

Paula Wedd

Associate Director of Transformation & Partnerships

Laura Marsh

Head of Business Support



Place Senior Leadership Structure – Halton

Place Director

Anthony Leo

Associate Director of Finance & Performance

Nigel Gloudon

Associate Director of Quality, & Safety Improvement

Denise Roberts 
Associate Director of Transformation & Partnerships

Phillip Thomas

Head of Business Support



Place Senior Leadership Structure –Knowsley 

Place Director

Alison Lee

Associate Director of Finance & Performance

Clare Barrow

Associate Director of Quality, & Safety Improvement

Helen Meredith
Associate Director of Transformation & Partnerships

Jenny Wood

Head of Business Support



Place Senior Leadership Structure – Liverpool

Place Director

Jan Ledward

Associate Director of Finance & 
Contracting

Vacant

Associate Director of Quality, & Safety 
Improvement

Jane Lunt

Associate Director of Transformation 
Planning & Performance

Dave Horsfield

Associate Director of Strategy, 
Integration & Partnerships

Carole Hill

Head of Business Support 



Place Senior Leadership Structure – Sefton 

Place Director - Joint with LA

Deborah Butcher

Associate Director of Finance & Performance
Associate Director of Quality, & Safety Improvement

Kerrie France

Associate Director of Transformation & Partnerships

Stephen Williams

Head of Business Support



Place Senior Leadership Structure – St Helens 

Place Director - Joint with LA

Mark Palethorpe

Associate Director of Finance & Performance

Offered

Associate Director of Quality, & Safety Improvement

Lisa Ellis

Associate Director of Transformation & Partnerships

Julie Ashurst

Head of Business Support



Place Senior Leadership Structure – Warrington

Place Director

Carl Marsh

Associate Director of Finance & Performance

David Cooper

Associate Director of Quality, & Safety Improvement

Denise Roberts

Associate Director of Transformation & Partnerships

Amanda Ridge

Head of Business Support



Place Senior Leadership Structure – Wirral

Place Director

Simon Banks

Associate Director of Finance & Performance

Martin McDowell

Associate Director of Quality, & Safety Improvement

Lorna Quigley

Associate Director of Transformation & Partnerships

Nesta Hawker

Head of Business Support
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