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C&M ICB: Referrals to ND pathways; Average referrals per month

Referral type Provider / Place Issues
ADHD MWL (St Helens) No data currently available
ADHD & ASD COCH ADHD data missing from Jan-24.  ASD missing from Apr-24
ADHD Bridgewater (Halton) No data currently so community paeds referrals minus ASD pathway refs used
ND Bridgewater (Warrington) No data currently so total community paeds referrals used
ADHD Mid Cheshire (Cheshire wide) No data currently so community paeds referrals minus ASD pathway refs used

Data quality issues

Referrals data for NHS Providers in each of 
the 9 Places across C&M ICB received via 
contract reporting has been utilised (along 
with the population of 0-18 CYP in each 
Place) to give an average rate of referrals 
per month in each of the data periods 
analysed.  Due to issues with one provider’s 
data in Cheshire (unable to split East/West) 
all Cheshire providers/CYP data has been 
combined at this time.  Please note other 
data quality and missing data issues in the 
table below

For the most recent data period analysed, 
average referrals per month per 1000 CYP 
range from 2.09 to 8.33 however there is 
potential skew due to data quality with both 
of these figures.  The ICB average is 3.76 
referrals per 1000 CYP per month



Example Waiting List Data Dashboard (CWP)





C&M Children and Young People Neurodiversity Model

Empowerment 
and Early Help 

Model

Streamlined 
Assessment 

Pathways
Ongoing Support

• Consistent graduated 
response: Profiling tool – 
to identify and 
understand need across 
9 dimensions

• Consistent health/care/ 
education early help offer 
linked to dimensions

• Consistent & streamlined 
assessment diagnosis pathway 

• C&M wide agreed prioritisation
• Training programme to increase 

awareness and capacity for 
assessment/diagnosis

• Consistent ongoing/ 
post-diagnosis (where 
relevant) offer across 
C&M 

• Shared care for ADHD 
drugs

• Integrated MH offer

Multi-disciplinary Team 
From ‘one-stop-shop’ for advice, guidance and support to extended offer for children with most complex needs 

with improved communication across pathway

Information, advice and support
Support and strategies to meet need whether at initial identification, awaiting or post diagnostic assessment

Info, education and where to get help (MDT, Local Offer etc)

Specific support / strategies linked to assessed needs – inc via formal assessment where undertaken

Generally available (universal) services

Specialist support following positive 
diagnosis



CHESHIRE AND MERSEYSIDE CHILDREN, AND YOUNG 
PEOPLE NEURODIVERSITY PATHWAY ENGAGEMENT

Voluntary sector Led 

- 458 in-depth conversations
- 267 engagements with CYP

- 191 responses from 
families and carers

Direct quotes that can help influence pathway design:

 

Key Themes:
- Understanding of waiting times and pathway

- Access to support earlier
- Support following diagnosis (or no diagnosis)

- Use of more language
- More communication about what to expect

- Training for professionals and more personalisation
- Single ‘co-Ordinator’ role

Easy read version of 
report and video 

produced



Empowerment Early Help Support Pathway

What families will 
receive:

• Cheshire and Merseyside Neurodiversity  pathway – family version
• Profiling tool; to identify and understand individual needs across 9 

dimensions
• Communication/signposting to support for identified needs
• Single point of contact through ‘neurodiversity team’ in Place

Deliverables/standards:
• Greater awareness across Cheshire & Merseyside of Neurodiversity pathway and how to access early help – 

for education settings, families, children’s services (e.g. Family Hubs)
• Co-designed approach with CYP and families 
• Consistent early help offer across 9 Places and across 9 ‘dimensions’
• Easy single point of access for children, young people and families to get information, advice and support 

supported by Place  ‘neurodiversity team’
• Clear communication and accessible information: a range of information that is clear, accessible, relevant 

and presented in a format CYP and families can relate to.
• Formalised graduated response approach using profiling tool
• One route for ADHD and autism
• Consistent training for professionals (schools, health, social care) in understanding Neurodiversity



Neurodiversity Assessment Pathway

Deliverables/standards
For those children where early help is insufficient to meet needs
• Clear and accessible communication throughout assessment and diagnostic process
• Less complex pathway and timelier assessment (one stop shop)
• Consistent prioritisation approach across Cheshire and Merseyside
• Multi-disciplinary assessment
• Reasonable adjustments e.g. detailing where assessments will happen, CYP 

coproduced videos of what to expect
• Individualised assessments (and treatment plans) considering the needs of the family

What families will 
receive:

• One route for ADHD/autism assessment
• Reduced wait times 
• Updates throughout process; communication of waiting times and expected 

assessment date
• Individualised plan for support



Ongoing Support Pathway

Deliverables/standards:

• Comprehensive ongoing support offer available within each Place, with access to relevant support 
services e.g. counselling, peer support groups etc, with or without a formal diagnosis

• Consistent integrated offer for those with Neurodiversity and Mental health needs
• Consistent integrated offer for those with Neurodiversity and Learning disability
• Shared care arrangement between primary and secondary care for ADHD medications
• Improved planning for transition to adult services

• Signposting to support offer to meet ongoing needs including mental health
• Access to advice/support on ADHD medication issues through GP practice
• Maintained Single point of contact through ‘neurodiversity team’ in Place
• Plan for transition to adult services from 16+

Products



Adult ADHD Model

A primary care service enhancement that will result in improved access, patient flow 

and workforce efficiencies 



Improvement plan 25/26

• Improved access to early support across all 9 Places 

• Learning from Early adopters and roll out of (adapted) profiling tool across 
Cheshire & Merseyside

• Incorporate learning from PINS projects to support schools

• No CYP to wait more that 52 weeks for assessment by Mar 26 latest

• Reduce adult ADHD waiting times 

• Roll out of Cheshire & Merseyside prioritisation criteria for all providers

• Standard specification for Independent Sector Providers to ensure 
provision of full pathway 

• Roll out of shared care for ADHD medications
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