Chief Digital Information Officer

Cheshire and Merseyside

Associate Director of
DIgltal Transformation
and Clinical
Improvement (9)

Associate Director of
Digital and Data
Strategy

CNIO (8C)

Digital Transformation
and Clinical
Improvement Team
(already consulted)

Chlef Clinlcal
Information Officer

Primary Care Digital
Clinlcal lead x 2

Clinical Advisors (TBC)

Chlef Technology
Offlcer (9)

Technical Architect
(8b)

Technlcal Archltect
(Cyber) (8b)

Associate Director of
Data Platforms and
Analytics (8D)

Assoclate Director of
Digltal Operations (8d)

Data Platforms and Data Platforms and Head of Digltal
Analytics Benefits Analytics Delivery Engagement, Strategy
Manager (8b) Manager (8b) & Planning (8c)

. Clinical Optimisation Digltal Strategy and Digltal Engagement Digital Engagement
Business Analyst (8a) Manager (8a) Planning lead (8b) leads x 3 (8b) support manager (5)

Digital Strategy
Worksteam leads x 2

Senior Research Lead|

SenlorResearch
Support Officer

Frontline Digltisatlon
and Digital Maturity
Lead (8a)

Head of Digital
Operatlons (8c)

De_puty Head of D_Ig_ltal
Engagement lead (8b)|

Digltal Contracts
Manager (7)

Digital Co-ordinator -
Primary Care(5)

Digital Services Co-
ordinator (5)




